| Cash Flow Management

1. What's causing cash flow delays on 6. Compare projected and actual cash flow
Project X? for this quarter.
2. Analyze cash inflow and outflow trends /. What's the impact of delayed payments
for the past six months. on our cash flow?
3. ldentify risks to our cash flow based on 8. Highlight overdue receivables and their
current project data. potential cash flow impact.
4. Forecast cash needs for next month 9. Create a summary of our cash flow
based on historical patterns. forecast for the board.
5. Suggest strategies to improve cash flow 10. Break down cash flow per project and
for Project . identify bottlenecks.
WIP Reporting
11. Identify underbilling issues on our WIP 16. Suggest improvements for WIP tracking
report. and reporting.
12. Summarize overbilling trends across all 17. Highlight high-risk projects based on the
active projects. latest WIP data.
13. Analyze profitability trends in the WIP 18. Generate a list of projects with negative
report for Project Z. cash flow from WIP reports.
14. Highlight any incomplete billing for the 19. What lessons can we learn from our WIP
last quarter. report trends over the past year?
15. Explain discrepancies in the WIP report 20. Provide a snapshot of WIP data for client
between planned and actual progress. updates.
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| Cost Analysis

21. Analyze cost variances between
planned and actual expenses.

22. What's driving cost overruns on
Project A?

23. Provide a breakdown of material
costs across all projects.

24. Compare labor costs across different
regions.

25. Suggest cost-saving measures for
Project B.

| Profitability Insights

31. Highlight the most profitable projects
this year.

32. Break down the reasons for declining
profitability on Project C.

33. Suggest ways to increase profitability
for underperforming projects.

34. Compare profitability metrics across
different project types.

35. How can we optimize profitability for
upcoming bids?

| Budgeting and Forecasting

41. Forecast project costs for the next
quarter.

42. Identify budget shortfalls and their
potential impact.

43. Suggest budget reallocations for
Project D.

44. Summarize budget utilization for all
active projects.

45. Highlight projects that are likely to
exceed budget.
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26.

27.

28.

29.

30.

36.

37.

38.

39.

46.

47.

48.

49.

50.

Highlight potential risks of overspending
based on current data.

Create a summary of cost trends over the
past year.

|dentify areas of cost inefficiency in our
operations.

Explain differences between estimated
and final project costs.

What can we do to reduce indirect costs
across projects?

Generate a report on gross margins
across all projects.

What's our average net profit margin for
this fiscal year?

ldentify non-profitable projects and their
key drivers.

Summarize profitability trends in a client-
friendly format.

Compare budgets versus actuals across
multiple projects.

Provide recommendations to streamline
budgeting processes.

What are the biggest budget risks for
Project E?

Generate a presentation slide on budget
trends for stakeholders.

Create a simplified budget summary for
non-financial audiences.
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| Stakeholder Communication

o1.

D2.

03.

o4,

D9.

Summarize project financials for a
client meeting.

Rewrite this update to focus on client
outcomes.

Simplify this financial report for a
board presentation.

Highlight key metrics to include in our

monthly management report.

Draft a financial update email for
Project F.

| Risk Management

61.

62.

63.

64.

65.

|dentify financial risks in our
active projects.

Highlight high-risk cost
categories in Project G.

Suggest risk mitigation strategies
for financial delays.

Compare risk levels across all
ongoing projects.

Summarize risk trends for a
leadership meeting.

| Automation and Efficiency

/1.

/2.

/3.

/4.

/9.

Suggest automations to improve
financial reporting workflows.

Highlight areas where manual

processes are creating inefficiencies.

Create a step-by-step process for
automating WIP reports.

Suggest tools to streamline cash
flow analysis.

ldentify data points that can be
automated in our cost tracking.

<= PRONOVOS’

06.

o5/.

58.

09.

60.

66.

67/.

68.

69.

/0.

/6.

/7.

/8.

/9.

80.

Create a visual explanation of cost
variances for stakeholders.

Suggest the best way to communicate
WIP data to clients.

Summarize financial performance for a

quarterly team update.

Translate this complex financial data
into client-friendly language.

Recommend talking points for a
financial presentation.

Analyze the financial impact of
material shortages.

Highlight projects with the highest
probability of overruns.

Generate a risk summary for Project H.

What are the top financial risks we
face this quarter?

Recommend ways to minimize risk in
future bids.

Recommend ways to integrate
ChatGPT into financial processes.

Create a checklist for automating
project profitability reports.

Simplify our monthly financial
reporting process.

Draft a process for using Al in
budgeting.

Highlight quick wins for automating
data analysis.
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| Custom Reporting

81.

82.

83.

84.

895.

Summarize financial trends by region.

Generate a report comparing
subcontractor costs.

Highlight financial data trends over the
past 12 months.

Summarize data for a custom KPI
dashboard.

Draft a one-page financial summary for a
stakeholder meeting.

| Strategic Planning

91.

92.

93.

94.

95.

Suggest strategies to improve overall
financial performance.

Highlight trends that could inform
strategic decision-making.

Summarize lessons learned from past
project financials.

Recommend financial KPIs for next
year's goals.

What should we focus on to prepare
for an economic downturn?
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86.

87.

88.

89.

90.

96.

97.

98.

99.

100.

Compare financial performance across
multiple project managers.

Highlight areas of financial opportunity in
upcoming projects.

Create a financial health summary for
Project |.

Provide benchmarks for financial metrics
in the construction industry.

What KPIs should we track for improved
financial performance?

Highlight gaps in our current financial
processes.

Suggest improvements for aligning
financial goals with operations.

What are the most critical financial
insights for our leadership team?

Create a financial roadmap for Project J.

Generate a strategic plan for improving
cost forecasting accuracy.
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